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Here is a roadmap outlining the journey from Scout rank to Eagle Scout. This roadmap assumes 
consistent participation and effort. Actual timelines will vary for each Scout. Please check the 
Guide to Advancement for current updates beyond the date of this version. 
 
 
Phase 1: Foundations (Scout to First Class) 
 
 * Scout Rank (Typically achieved within the first few weeks/months): 
   * Join a Scouts BSA troop. 
   * Learn the Scout Oath, Law, Motto, Slogan, and Outdoor Code. 
   * Understand the Scout sign, salute, and handshake. 
   * Learn basic knots (square knot, two half hitches, taut-line hitch). 
   * Understand the importance of the buddy system. 
   * Demonstrate knowledge of personal safety. 
   * Complete a Scoutmaster Conference. 
   * Complete a Board of Review. 
 * Tenderfoot Rank (Typically 2-4 months after Scout): 
   * Demonstrate further knowledge of the Scout Oath and Law. 
   * Tie additional knots (bowline). 
   * Understand and practice Leave No Trace principles. 
   * Learn about first aid for common injuries. 
   * Participate in troop activities. 
   * Complete a Scoutmaster Conference. 
   * Complete a Board of Review. 
 * Second Class Rank (Typically 4-6 months after Tenderfoot): 
   * Demonstrate increased outdoor skills (cooking, fire building, map and compass). 
   * Learn about citizenship and the flag. 
   * Participate in service projects. 
   * Continue to practice first aid skills. 
   * Complete a Scoutmaster Conference. 
   * Complete a Board of Review. 
 * First Class Rank (Typically 6-12 months after Second Class): 
   * Demonstrate proficiency in more advanced outdoor skills (navigation, camping skills). 
   * Participate in leadership roles within the troop. 
   * Teach basic Scouting skills to younger Scouts. 
   * Continue to participate in service projects. 
   * Complete a Scoutmaster Conference. 
   * Complete a Board of Review. 
 



Key Actions During Phase 1: 
 * Active Participation: Attend troop meetings and outings regularly. 
 * Skill Development: Practice knots, first aid, and outdoor skills. 
 * Following Instructions: Listen to and follow directions from leaders. 
 * Teamwork: Work cooperatively with other Scouts. 
 * Understanding Scouting Principles: Internalize the Scout Oath and Law. 
 
Phase 2: Leadership and Merit Badges (Star to Life) 
 
 * Star Rank (Typically 6 months after First Class): 
   * Serve actively in a leadership position for at least four months. 
   * Earn six merit badges, including four from the required list for Eagle. 
   * Participate in service projects totaling at least six hours. 
   * Complete a Scoutmaster Conference. 
   * Complete a Board of Review. 
 * Life Rank (Typically 6 months after Star): 
   * Serve actively in a leadership position for at least six months. 
   * Earn a total of eleven merit badges, including the five required for Eagle. 
   * Participate in service projects totaling at least six hours (since earning Star). 
   * Complete a Scoutmaster Conference. 
   * Complete a Board of Review. 
Key Actions During Phase 2: 
 * Leadership: Take on and fulfill the responsibilities of assigned leadership roles. 
 * Merit Badges: Identify areas of interest and begin working on merit badges, focusing on the 
Eagle-required ones. 
 * Service: Actively seek out and participate in service opportunities. 
 * Planning: Start thinking about potential Eagle Scout service projects. 
 * Record Keeping: Keep accurate records of leadership positions, service hours, and merit 
badges earned. 
 
Phase 3: The Eagle Scout Project and Advancement (Life to Eagle) 
 
 * Eagle Scout Rank (Timeframe varies significantly): 
   * Plan and Execute an Eagle Scout Service Project: 
     * Identify a need in the community (religious institution, school, community organization, 
etc.). 
     * Develop a detailed project plan. 
     * Obtain necessary approvals (beneficiary, unit leader, council). 
     * Organize and lead others in carrying out the project. 
     * Document the project thoroughly. 
   * Serve actively in a leadership position for at least six months after earning Life Rank. 
   * Earn a total of 21 merit badges, including all 14 required for Eagle. 
   * Complete a Scoutmaster Conference after completing the Eagle Scout service project. 
   * Successfully complete an Eagle Scout Board of Review. 



Key Actions During Phase 3: 
 
 * Project Identification: Brainstorm potential Eagle Scout project ideas early. 
 * Project Planning: Develop a comprehensive and well-organized project plan. 
 * Leadership and Management: Effectively lead and manage volunteers during the project. 
 * Communication: Maintain clear communication with all stakeholders. 
 * Documentation: Keep detailed records of the project, including hours, resources, and 
challenges. 
 * Merit Badge Completion: Ensure all 21 merit badges, including the 13 required, are earned. 
 * Board of Review Preparation: Prepare thoroughly for the Eagle Scout Board of Review. 
Important Considerations Throughout the Journey: 
 * Time Limits: There are age restrictions and time limits for earning ranks. Be aware of these 
deadlines. 
 * Unit Leader Involvement: Maintain regular communication with your Scoutmaster or other 
unit leaders. 
 * Mentorship: Seek guidance from older Scouts and adult leaders. 
 * Personal Growth: Focus on personal development, leadership skills, and character building. 
 * Enjoy the Journey: Scouting is an adventure. Embrace the challenges and celebrate the 
achievements along the way. 
 
 
This roadmap provides a general outline. Remember to consult your troop leaders and the 
official Scouts BSA resources for the most up-to-date requirements and guidance. Good luck on 
your trail to Eagle! 
 


