Key 3 Delegation

Typically, a Scout Troop has 3 delegated admins for the troop. This is the Charter Organization
Representative, the Committee Chair, and the Scoutmaster. However, you may want to add
others from within your organization to the administration role of the Troop. my.Scouting allows

you to add 3 additional members to this role.

1. Start by logging into my.Scouting as one of the current Key 3 members.
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2. Navigate to the menu on the left hand side of the screen.
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3. Select the Organization drop down and select the Troop you want to edit. Click
“Organization Manager” to proceed.
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4. Once inside of the Organization Manager, select the Position Manager setting.
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5. Atthe top, select “Functional Roles”.
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6. From here, you can make changes to the “Key 3 Delegate” roles. Once you have made
your selections and saved, it may take a few days for your council to enact the change

for you.
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